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Introductions canna £
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Jennifer Spanos Sterling Stoudenmire

VP, Product and Vertical Strategy President, Opus Fideles

Jennifer has 15 years in cannabis Sterling brings over 20 years
and food manufacturing experience in building and
software and operations, leading companies. As the
working to maximize the former CEO of Pure Greens,
efficiency and profitability of Sterling now runs Opus Fideles,
customers’ businesses. a consultancy focused on helping

cannabis companies build and
scale their businesses.
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Agenda canra
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* Federalization

* Compliance systems (BioTrack/Metrc)

» Standardization and visibility

* Supply chain and quality management

* Operational efficiency across multiple facilities
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those building an MSO be preparing for
to the federalization of cannabis laws?




uld MSOs deal with using different
stems (ie BioTrack/Metrc) across States?




SOs achieve operational efficiencies with
Ic data and processes across multiple
business units/facilities?




s standardize and get visibility across
business units?




u seen MSOs do to address the supply
e they are delivering consistent quality?
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BUSINESS
Q&A ERP

Please enter questions using Go to Webinar
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